
Casting Vision 

1. Why did Starbucks take over the coffeehouse market? 3rd place 
2. Story of Starbucks – Chairman Howard Schultz sent a letter to CEO Jim 
Donald – Feb 2007 

a. Schultz expresses that he feels the company has veered from its 
original charter 

b. Customers were starting to be confused of what to expect at a 
starbucks. Quality, atmosphere, expectations. 

c. He was urging the CEO to remind people of the vision of starbucks.  
3. What do you think of when you hear the word vision? 
4. Have you ever met someone with a great vision? How did it make you feel? 
5. Have you ever been to a place that really didn’t have a vision? 
6. A vision gets people to follow you 
7. Prov 29:18 
8. Who is this verse talking to? Just leaders?  
9. Why is talking about this important? 
10. Do you have a vision for your life?  
11. So many times we are stuck on right now and not thinking of the future when 
the Bible tells us to look towards heaven Phil 3:18-21 

12. Handout 
13. Step #1: State it simply – doesn’t have to answer the questions to life or even 

answer any, it is something that tells someone else what you are about. 

14. Step #2: Cast it convincingly – Neh 2:17-18 
a. Define the problem – every vision is a solution to a problem 

i. What is the need or problem my vision addresses? 
ii. What will happen if those needs or problems continue to go 
unaddressed? 

iii. Why I became a BCM director instead of working in a church. 
Why Overkill? 

b. Offer a solution 
i. Your vision is a solution to a problem – let’s rebuild the wall 
ii. ONE campaign – To make poverty history 

c. Explain why and why now. 
i. Why must it be done now, why can’t it wait, why is it sitting in the 
pits of your stomach and won’t go away. 

ii. Nehemiah – so that we won’t be in disgrace 
15. Step: #3: Repeat it regularly 

a. What did you eat for breakfast yesterday? 
16. Step #4: Celebrate it systematically 

a. How can we celebrate vision? 
b. What’s celebrated is repeated! 

17. Step #5: Embrace it personally (and publicly) 

a. When you live it, it gives you street cred, not just something you talk 
about. Pg 48 


